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Flawed Mission Statement 
Flawed mission statement poses various dangers to the organization and the society at large. One of the dangers of flawed mission statement is that it fails to offer meaning, focus, challenge, and direction to the employees. A good mission statement ought to provide a clear direction to let everyone know what it desires to accomplish. Focus on the other hand evaluate the competitive advantage and the strengths of the company. The meaning displayed in a mission statement provides an explanation of what the company seeks to accomplish giving reason why the thing should be implemented. Finally, challenging the employees keeps them alert and ready to achieve more. A mission statement without these four items is therefore likely to cause a downfall to the organization. 
Another danger is that there is a possibility of having job descriptions being negatively impacted. If the job descriptions are not clear, then an organization might receive employees who are not equal to task or else employees might channel their energy to the wrong areas. The goals of the organization can also be negatively impacted by a flawed mission statement. The resulting effect is an organization that is aimless hence no motivation to work (Bontis & Bart, 2007). When employees are not motivated and they lack enthusiasm to work, the organization will make losses, fail to meet its core mandate, and therefore lose its reputation. 
A flawed mission statement cannot set the right tone and philosophical position thus inability to communicate the purpose of the program. This can lead to confusion and therefore reduced level of effectiveness. It can also make it difficult to differentiate the department being addressed from other similar departments, hence low worker output. 
Organizational development is the use of scientific processes and scientific technology in a system-wide application to plan, structure, align strategies, develop, and enhance the effectiveness of an organization (Gilbert, 1993). There are four unique features of organizational development that make it different from other change initiatives. These features are; a planned effort, management from top to bottom, focus is to enhance the health and effectiveness of the organization, and being organizational wide. A planned effort refers to a situation where all stakeholders come on board and work together to achieve a specific objective. Different people bring different skills and expertise to ensure there is diversity and therefore the best outcome is attained. Without planed effort, organizational development would appear to be like any other initiative aiming to bring change. The focus to increase the effectiveness of organizational health is entrenched in the mission statement of an organization. The mission statement must be the top most priority of every employee in an organization to ensure the desired effectiveness is attained. (Vantrappen & Jong, 2018). The management of an organization is determines the success of an organization to a very large extent. Managing from top to bottom illustrates the hierarchy of decision making. The top most manager is the supreme decision making person and all the employees are bound to adhere to the measures put in place by the top management. Top-bottom management is therefore a unique feature in leadership development. Being organization wide means cutting across the organization. An impact in one department is felt in all the other departments either directly or indirectly. It is this organization wide feature that makes an organization to run as a whole and for there to be success all department must be effective. This is not the case for the other change initiatives is. 
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